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1. Message from the Chairperson of Longford and Westmeath
Education and Training Board

CllIr. Frankie Keena

It is with great pleasure that | introduce Longford and Westmeath Education and Training
Board’'s (LWETB) Strategy Statement 2017 — 2022. This is a significant document as it
is the first Strategy Statement for our new organisation. It builds on a long tradition of
responding professionally to the diverse needs of learners and communities in counties
Longford and Westmeath. | believe this strategy will enable us to grow and develop
effectively as a new organisation and help us provide education and training that is vibrant
and of high quality over the next five years.

| would like to commend the members of Longford and Westmeath Education and
Training Board, the Chief Executive, Dr. Christy Duffy, and all of our staff for their
continuing hard work and their commitment to the development of this strategy. | wish
all our learners and staff every success as we work together to deliver diverse and
innovative education and training services over the next 5 years.

éw() 751"‘4/« ) 0 na

Cllr. Frankie Keena
Chairperson
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2. Foreword from the Chief Executive

Dr. Christy Duffy

Longford and Westmeath Education and Training Board'’s first ever Strategy Statement
2017-2022 is a high-level statement which sets out the direction for LWETB over the next
five years. Most importantly, this Strategy Statement outlines the vision, mission and
goals of LWETB as a new organisation with statutory responsibility for education and
training services in Longford and Westmeath. It also sets out the core values of LWETB
across all our services in every area of the region.

This Strategy Statement is guided by a number of national policy documents from both
the Department of Education and Skills and SOLAS. It is grounded in the current socio-
economic and educational reality of life for people living in the region. LWETB is
committed to working with all our partners and stakeholders over the next five years to
improve the delivery of education and training services for young people and adults in
Longford and Westmeath.

Key to this Strategy Statement is a focus on continuously improving the quality of learning
experiences for all our learners over the coming five years. LWETB will progress towards
maturing as a living, learning organisation which can respond dynamically to ever-
changing emerging needs locally, nationally and internationally. To achieve this we will
continue working in a collaborative environment where we support each other to advance
towards the vision outlined in this document. This will mean ongoing reflection on, and
refinement of, our goals and services over the coming years so that we can develop into
the vibrant, innovative, professional organisation outlined in this Strategy.

Christy Duffy
Chief Executive LWETB
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3. ExecutiveSummary

OUR MISSION

To provide
dynamic,
diverse and
Innovative
education and
training
services

OUR VISION

To develop and
deliver nationally
and internationally
recognised high
qguality, vibrant,
professional
education and
training services
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LEARNER CELEBRATES
CENTRED INCLUSION

Our Values

LEADS WITH ACTSWITH
INNOVATION INTEGRITY

OUR STRATEGIC GOALS
2017-2022

Deliver professional, high quality, learner-

Goal 1 : P ;

centred education and training services

Enhance the learning experiences and
Goal 2

outcomes for learners
Goal 3 Foster effective communication, collaboration
and partnerships
Goal 4 Progress the development of effective
organisational structures
Goal 5 Support a culture of continuous development
oa with staff
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4. Background to Education and Training in Ireland

4.1 Introduction and Legislative Context

In recent years there have been some significant changes in the legislation governing
education and training in Ireland. The Education and Training Boards Act 2013 led to the
establishment of 16 Education and Training Boards (ETBs). A code of governance for
these newly-established ETBs has also been introduced. Other major developments
arising from the Further Education and Training Act 2013 were the establishment of An
tSeirbhis Oideachais Leanunaigh agus Scileanna (SOLAS) as the national further
education and training authority. Finally, the Qualifications and Quality Assurance
(Education and Training) Act 2012 established Quality and Qualifications Ireland (QQI)
as the independent State agency with responsibility for promoting quality and
accountability in education and training services in Ireland.

4.2 Policy Landscape

Education and training are seen as key to recovery and economic development in Ireland,
in addition to fostering an environment where individuals can fulfil their potential. Recent
documents have highlighted the link between education and economic growth but also
the key role of education in promoting social inclusion.

A number of key policies are currently shaping provision in education and training in
Ireland. The Department of Education and Skills (DES) Action Plan for Education 2016 —
2019 outlines the ambition of Ireland becoming the best education service in Europe over
the next decade. In terms of second level education it outlines the proposed
implementation of the new Framework for Junior Cycle and also the development of a
new plan for schools offering the DEIS programme to support achievement and
progression.

The SOLAS Further Education and Training Strategy 2014-2019 has set out a new
direction for the development of FET in Ireland. This has resulted in a range of
subsequent important initiatives such as a national database of courses and learners
(PLSS) and an online course hub (fetchcourses.ie). Finally, Ireland’s National Skills
Strategy 2023 has resulted in the formation of a Regional Skills Forum to bring together
employers with FET and Higher Education providers within each region. These forums
are critical to each region developing a broad spectrum of skills and aligning FET
provision with labour market needs in an improving economic climate in keeping with the
Action Plan for Jobs.

Digital skills have featured strongly in recent policy developments both within the school
sector and FET. This digital theme is outlined in the Department of Education and Skills’
Digital Strategy for Schools 2015 — 2020 and the SOLAS Strategy for Technology-
enhanced Learning for Further Education and Training 2016-2019.

Dynamic - Diverse - Innovative 7



4.3 Public Sector Reform

The Department of Public Expenditure and Reform is centrally coordinating reform across
a range of issues including leadership, mobility, shared services, procurement, alternative
models of service delivery and eGovernment. Since the first Public Service Reform
Plan was published in 2011 a comprehensive programme of reform has been
implemented across the public sector in Ireland. Within the ETB sector the Department
of Education and Skills has established a Programme Management Office (PMO) to
oversee the establishment and development of ETBs across the country.

Both private sector and international public sector experience illustrates the extensive
benefits associated with improved shared services. This has been reflected in the ETB
sector with the establishment of an education shared business services project both in
terms of finance and payroll. The move towards shared services both in finance and
payroll will emerge over the course of this Strategy Statement and be reflected in the
future organisational structure of LWETB.

The above factors, summarised below, have helped frame the development of this
Strategy Statement 2017-2022 and to shape our five strategic goals.

Legislation and Policy Development Public Sector
Regulation Reform
e Education and e DES Action Plan for e Public Service Reform
Training Boards Act Education 2016-2019 Plan 2011
2013 e DES Digital Strategy for | PMO
e Further Education Schools 2015-2020 e eGovernment
and Training Act e SOLAS Technology- e Public Sector Shared
2013 Enhanced Learning in Services
¢ Qualifications and Further Education and
Quality Assurance Training Strategy 2016-
(Education and 2019
Training) Act 2012 e SOLAS The Further
Education and Training
Strategy 2014-2019
¢ lreland’s National Skills
Strategy 2025
e Action Plan for Jobs
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5. Profile of LWETB

5.1 Introduction and Governance Framework

Longford and Westmeath ETB is a local statutory, education and training authority
established under the Education and Training Boards Act 2013. Longford and Westmeath
Education and Training Board was established on 1St July 2013 through the
amalgamation of Longford Vocational Education Committee (VEC) and Westmeath VEC.
On July 1st 2014 the SOLAS/ FAS Training Centre in Athlone and its services were
incorporated into LWETB.

LWETB is governed by a Board comprising of 21 members. This includes 12
representatives from the local county councils of Longford and Westmeath; two members
elected from staff, two parent representatives; and five members with a special
knowledge of education and training including a learner representative and a business
representative. The full list of Board Members is available in Appendix 1. The Board also
has an Audit Committee, a Finance Committee and an advisory Youth Committee all of
which are composed of external members in addition to board members. The work of the
Board is further supported by Boards of Management in each of LWETB’s 8 post primary
schools. The general functions of an Education and Training Board are stipulated in the
Education and Training Boards Act 2013.

5.2 Local Socio-Economic Environment

The LWETB region has the smallest population of any ETB in Ireland. In 2011 the
population was 125,164 which rose to 129,643 in 2016. This increase of 3.4% is slightly
lower than the national average increase in population for the state as a whole which was
3.8%. There are high levels of youth population within the region with 31,015 or 23.9%
under the age of 15 and 38,711 or 29.8% under the age of 20. There is a considerable
number of non-nationals in both counties with the figures from the 2011 census being
slightly above the national average of 12%.

There are also high levels of the population with low educational attainment. In 2016 there
was a total of 9% of the population in Longford and Westmeath over 15 years of age
whose education had ceased at primary level or had no formal education, which is slightly
above the national average of 8%. Finally, unemployment remains a significant feature
of life in both counties with higher unemployment rates for males than females according
to the 2016 census figures. The key socio-economic statistics for Longford and
Westmeath are illustrated below.
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LONGFORD RWi=SynVI=/ANig8 LWETB TOTAL

Population (2016 Census) 40,873 88,770 129,643
Population (2011 Census) 39,000 86,164 125,164
Population increase 3.8% 3% 3.4%
(1,873) (2,606) (4,479)
Non- nationals 0 . @
(2011 Census) 14.1% 12% 12.6%
Unemployment rate Q 0 16.6%
(2016 Census-Female) Lo 19.5%
Unemployment rate o 0 17.7%
(2016 Census-Male) i 16.6%
Population under 15 years 10,065 20,950 31,015
Population under 20 years 12,450 26, 261 38,711
Population aged 15 years
and over with no formal 648 1,175 1,823
education (1.6%) (1.3%) (1.4%)
Pogulation.?r?ed. 15 years 3.656 6.225 9.881
and over with primary (8.9%) (7%) (7.6%)

education only

5.3 Overview of LWETB

LWETB’s headquarters are located in Mullingar with administrative offices also located
in Longford town. LWETB provides education and training services to a population of
129,643 across the two counties. LWETB is a significant employer within the region
employing a total staff of 652 people. Of these 408 staff members are employed full-time
while 244 are employed on a part-time basis.

Recent years have seen a significant increase in the range of education and training
services delivered by LWETB, in line with the developing socio-economic demographics
outlined above. The full range of LWETB services is summarised below while the
following section outlines some of the key facts and figures in relation to LWETB in 2016.
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Schools

1 Ardscoil Phadraig, Granard

2 Athlone Community College

3 Ballymahon Vocational School

4 Castlepollard Community College
5 Columba College, Killucan

6 Lanesboro Community College

7 Mullingar Community College

8 Templemichael College, Longford

Further Education and Training
Centres

17 Athlone FET Centre*

18 Ballymahon FET Centre

19 Granard FET Centre

20 Kinnegad FET Centre

21 Longford FETCentre*

22 Mullingar FETCentre*

9 St Anthony’s JEC

23 Athlone Training Centre*

PLC Provision

10 Ardscoil Phadraig, Granard

11 Athlone Community College

12 Columba College, Killucan

13 Lanesboro Community College
14 Mullingar Community College

15 Templemichael College, Longford

Youthreach and VTOS

24 Ballymahon Youthreach*
25 Delvin Youthreach*

26 Kilbeggan Youthreach*
27 Longford Youthreach*
28 Athlone VTOS

29 Longford VTOS

30 Mullingar VTOS

16 LWETB Head Office Mullingar

31 Longford Office

*These centres include programmes that are co-funded by the Irish Government, the European Social Fund and the
Youth Employment Initiative as part of the ESF Programme for Employability Inclusion and Learning 2014 - 2020

Ireland’s European Structural and
Investment Funds Programmes
2014-2020

Co-funded by the Irish Government
and the European Union

Dynamic -
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5.4 Key Facts and Figures (2016)

Students
808

Night class
Learners'%
1,500 hJ

Young
People

Learners

3,113
Participants

..

RRRR

652 LWETB Staff in 2016

Annual Expenditure 2016: €52.9 million

>
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6. Strategy Statement 2017-2022

6.1 Approach to Developing the Strategy Statement

The LWETB Strategy Statement 2017-2022 was developed as a result of intensive
background work and an extensive consultation process including a range of actions
outlined below:

Background exploratory research and desktop investigations

Preliminary consideration by LWETB Senior Management Team

Agreement on draft framework to be utilised for Strategy Statement in conjunction
with other ETBs

Initial meetings and consultation with senior management and other LWETB staff
Online surveys of LWETB staff

Correlation of survey results and development of Draft Strategy Statement
Presentation of Draft Strategy Statement to the LWETB Board

Identification of key stakeholders and development of stakeholder surveys

Public consultation on the draft Strategy Statement

Revision of Draft Strategy Statement

Presentation of Strategy Statement to the LWETB Board for adoption

The approved Strategy Statement submitted to the Department of Education and
Skills and published

6.2 Our Mission, Vision and Values

OUR MISSION

To provide
dynamic, diverse

and innovative
education and
training services
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The LWETB Mission Statement is a written statement of our core purpose as an
organisation. It defines what it is we try to accomplish in our everyday work and also what
those who experiences our services can hope to experience. Our mission statement is
the same for all the services delivered by LWETB. Most importantly, the mission
statement underlines the work carried out by every employee of LWETB, regardless of
their job title or occupation. Our mission as LWETB is to provide dynamic, diverse and
innovative education and training services.

OUR VISION

To develop and
deliver nationally and
Internationally
recognised high

quality, vibrant,
professional
education and training
services

The LWETB Vision Statement outlines what LWETB as an organisation needs to do to
achieve our mission. It outlines the journey we need to undertake or pursue to accomplish
our mission. Our vision is to develop and deliver nationally and internationally recognised
high quality, vibrant, professional education and training services. We endeavour to
ensure that our dynamic and innovative services will meet the needs of young people
and adults across the LWETB region. The essential operational values which guide us in
providing this progressive range of services are detailed below.
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LEARNER CELEBRATES
CENTRED INCLUSION

Our Values

LEADS WITH ACTSWITH
INNOVATION INTEGRITY

e Learner Centred: We place the learner at the centre of everything we do.

e Celebrates Inclusion: We celebrate equality and welcome all learners.

e Acts with Integrity: We operate in a manner that is ethical, transparent and

accountable.

e Leads with Innovation: We lead innovation by fostering new ideas and promoting

creativity.

6.3 Our Strategic Goals 2017-2022

OUR STRATEGIC GOALS

2017-2022

Deliver professional, high quality, learner-

Goal 1 : T ;

centred education and training services

Enhance the learning experiences and
Goal 2

outcomes for learners
Goal 3 Foster effective communication, collaboration
and partnerships
Goal 4 Progress the development of effective
organisational structures
Goal 5 Support a culture of continuous development
oa with staff

Dynamic - Diverse - Innovative

15



Goal 1: Deliver professional high quality,

learner-centred education and training services

Actions

Timescale

Lead

Outputs

1.1 Cr

eate a Learner Charter for LWETB

1.1 Establish Learner Charters 2018 — 2020 | Director of Schools | LWETB Learners’
that best describe the standard (DOS) /School Charter
of service learners can expect Leaders/Director
when engaging with LWETB FET (DFET) /FET
leaders
1.2 Develop a LWETB Teaching and Learning Strategy
1.2.1 | Develop a Teaching and 2018 — 2019 | DOS/School LWETB Teaching
Learning Policy and Guidelines Leaders/ DFET and Learning
for all LWETB Services /FET Leaders Policy and
Guidelines
1.2.2 | Develop a LWETBICT 2018 — 2021 | DOS/School LWETB ICT
Strategy with particular focus Leaders/DFET/FET | Strategy and
on the use of ICT in learning Leaders Action Plan

1.3 Planning and coordination of programmes

1.3.1 | Develop Annual Service Plans 2017 — 2022 | CE/ Directors Annual Service
that embed and develop the Plans
Goals of the Strategy
Statement
1.3.2 | Develop Annual submission to 2017 — 2022 | DFET /FET Annual SOLAS
SOLAS for FET funding Leaders Submission
1.3.3 | Develop 5 Year LWETB Youth 2017 — 2018 | Youth Officer. Agreed Youth
Work Plan Work 5 Year Plan
1.4 Quality assurance provision
1.4.1 | Establish Quality Assurance 2018 — 2020 | DOS/DFET QA Teams
(QA) Teams in all sectors to
ensure quality provision and
results
1.4.2 | Implement New QQI Standard 2017 — 2022 | DFET /FET Operational QQI
for FET Leaders Standards

Dynamic - Diverse - Innovative

16




143

Implementation of DCYA
National Quality Standards
Frameworks (NQSF) in the
Youth Work Sector

2017 — 2022

Youth Officer

Compliance with
annual DCYA
NQSF reporting
requirements

1.5 Identify innovative responses to

current and future needs

1.5.1 | Establish an Enterprise 2017 — 2018 | DFET/ DOS Enterprise
Engagement team to develop Engagement
the relationship between Team
schools/FET and
enterprise/employers
1.5.2 | Engage with DES and local 2017 — 2020 | CE/DOS Report to DES on
stakeholders on School School
Reconfiguration for Diversity Reconfiguration
process in primary sector Process
1.5.3 | Apply for patronage of primary 2017 — 2022 | CE/DOS/DOSD Prepare template
and post-primary schools in for Patronage
Longford and Westmeath submission and
apply as
appropriate
1.5.4 | Identify emerging youth work 2017 — 2018 | Youth Officer Additional funding

needs in the LWETB area

secured for
new/expanded
services

Dynamic - Diverse - Innovative
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Goal 2: Enhance the learning experiences

and outcomes for learners

Actions

Timescale

Outputs

2.1 Feedback from learners and parents

2.1.1 | Explore mechanisms to 2018 — 2022 | DOS/School LWETB Parent and
establish parent/learner Leaders. DFET/ | Learner
feedback that inform and FET Leaders Mechanisms that
support delivery of quality support student and
education in schools/FET parent voice
services

2.1.2 | Establish tools/surveys for 2018 — 2021 | All Directors and | Surveys and tools
students and parents to School/FET developed
provide/receive feedback on Leaders
student progress

2.2 ICT-Enhanced Learning

2.2.1 | Conduct a benchmarking 2017 - 2018 | DFET/FET LWETB TEL Action
exercise to support the Leaders Plan
development of a Technology
Enhanced Learning (TEL)
Action Plan

2.2.2 | Implement Digital Strategy for 2017-2020 | DOS/School LWETB ICT
Schools 2015 -2020 to enhance Leaders Strategy and Action
teaching and learning across Plan
LWETB schools

2.3 Tracking and Reporting on outputs

2.3.1 | Develop a tracking system to 2017 - 2022 | DOS/School A tracking system
monitor attainment of students Leaders created and an
at both junior and senior level annual reports

generated

2.3.2 | Disseminate and use data 2017 — 2022 | DOS/ School Inspection reports

obtained through WSE, DEIS Leaders and regular briefing

Reports, SSE etc. to review,
support and enhance teaching
and learning

updates to leaders

Dynamic - Diverse - Innovative
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2.3.3 | Input data using appropriate 2017 — 2022 | DFET/FET Verified set of
systems which provide statistics Leaders statistics on learner
on FET learner outcomes for outcomes
LWETB, SOLAS and DES
purposes

2.4 Improving facilities and resources

2.4.1 | Review the physical 2018 — 2022 | All Directors and | Annual maintenance
environment of schools and School/FET plans/building
centres Leaders upgrade plans

2.5 Staff CPD/Mentoring

2.5.1 | Provide support and opportunity | 2017 —2022 | DOS /School Staff CPD Plan
for staff to engage with CPD, Leaders
mentoring and coaching
initiatives

2.5.2 | Develop and deliver a FET CPD | 2017 — 2022 | DFET/FET FET CPD Plan
Plan in conjunction with SOLAS Leaders

Dynamic - Diverse - Innovative
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Goal 3: Foster effective communication,

collaborationand partnerships

Actions Timescale Lead Outputs

3.1 ICT Strategy including structure re use of systems and programmes

3.1.1 | Develop a framework for ICT to 2017 — 2020 | CE/AIl Directors | LWETB ICT

enhance communication, Strategy and
information sharing and Action Plan
networking internally and

externally

3.2 Develop a Communications strategy

3.2.1 | Develop an overall 2018 — 2019 | All Directors LWETB
Communication Strategy for Communication
LWETB Strategy

3.3 Create Collaborative teams

3.3.1 | Establish subject specific learning | 2017 — 2022 | DOS/DFET Subject Specific
communities Learning
Communities
3.3.2 | Support collaborative 2017 - 2020 | DOS/DFET Minutes of Leaders
management through leaders Meeting
meetings and events

3.4 Enhance partnerships and alliances with external stakeholders and bodies

3.4.1 | Support and participate in 2017 — 2022 | Youth Officer Active member of
interagency collaboration local committees

3.4.2 | Participate and represent LWETB | 2017 — 2022 | All Membership of
on national, regional and local Directors/staff Directors at
forums National Regional

and Local Forums

3.4.3 | Engage with stakeholders and 2017 — 2022 | DOS/DFET. Links with
agencies to enhance educational Stakeholders and
and FET services Agencies.

Dynamic - Diverse - Innovative 20



Goal 4: Progress the development of

effective organisational structures

Actions

Timescale

Lead

Outputs

4.1 Progress the development of organisational structure

41.1

Engage with the PMO and DES
on the Organisational Design
Phase Il

2017 - 2020

CE /All Directors

New organisational
design appropriate
to LWETB

4.1.2

Review of LWETB organisation
structure reflecting evolving
needs

2017 - 2022

All Directors

Renewed LWETB
organisational
structure

4.2 Develop an approach that builds capacity for change management

4.2.1 | Provide support and professional 2017 — 2020 | All Directors Professional
development for staff with leadership training
leadership roles and/or posts of
responsibility across the
organisation

4.3 Embed good governance across LWETB

4.3.1 | Work with the DOSD forum to 2017-2019 | All Directors H&S policies
develop appropriate Health and embedded in the
Safety policies and procedures LWETB operations

manual

4.3.2 | Continue to embed good 2017-2022 | All Directors LWETB operations
governance across the manual
organisation in line with code of
governance for ETB sector

4.3.3 | Administer and carry out Ongoing Youth Officer/ Oversight reports
appropriate oversight of funding Head Office
on behalf of DCYA and DoH Staff

4.4 Participate in national initiatives and fora

4.4.1 | Collaborate with relevant forums 2017—- 2022 | All Directors Forum
to network and keep abreast of Representation
upcoming trends and initiatives

4.4.2 | Enhance links with relevant local 2017—- 2020 | All Directors Participation by

and national bodies, agencies

and stakeholders

LWETB is evident

Dynamic - Diverse - Innovative
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Goal 5 Support a culture of

continuous developmentwith staff

Actions Timescale Lead Outputs
5.1 CPD Strategy for LWETB
5.1.1 | Review staff skillset and develop 2018 — 2022 | All Directors CPD Plan for staff
staff CPD Plan
5.1.2 | Provide on-going support to 2018 — 2022 | All Directors Annual CPD Plan
leaders through targeted
mentoring and CPD
5.1.3 | Develop a framework and annual 2018 — 2022 | All Directors Annual CPD plan

plan for CPD which identifies
specific priority areas of
development

Annual Review of
CPD plan

5.2 Develop cross functional teams to promote a culture of innovation

5.2.1 | Create cross functional teams to 2017 — 2021 | All Directors Cross functional
identify areas of potential groups to provide
development summary of actions

taken by LWETB

5.2.2 | Design new apprenticeship and 2017 — 2022 | DFET New
career traineeship programmes apprenticeships
by establishing a team working and career
approach both within LWETB and traineeships
with other ETBs offered

Dynamic - Diverse - Innovative
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6.4 Implementation and Monitoring of Strategy Statement

This Strategy establishes a range of ambitious but realistic goals and objectives for the

development of education, training, youth and ancillary services in Longford and

Westmeath over the coming five years. LWETB acknowledges that the implementation

of this Strategy will hinge on many factors including the necessary resources being

available. This section outlines how LWETB will manage the implementation of the

Strategy.

e Each annual Service Plan will set out the specific actions that LWETB proposes to
undertake in providing and developing its services in that year, as well as the related
budgets. Accordingly, the annual Service Plan will be a key implementation tool to
ensure that the actions identified in the Strategy are rolled out systematically over the
five year period.

e The preparation of an Annual Report will act as a monitoring mechanism, whereby
the performance of LWETB in each year is measured against the actions of the related
Service Plan and the Strategy Statement.

e LWETB will undertake a mid-term Review of the Strategy Statement in early 2020.
This review will assess progress in the achievement of goals and make proposals, as
necessary, to ensure LWETB is responsive and dynamic.

Dynamic - Diverse - Innovative 23



Abbreviations

AHEAD Association for Higher Education Access and Disability
CE Chief Executive

CPD Continuing Professional Development

CFE College of Further Education

DCYA Department of Children and Youth Affairs

DEIS Delivering Equality of Opportunity in Schools

DES Department of Education and Skills

DFET Director of Further Education and Training

DFI Disability Federation of Ireland

DoH Department of Health

DOS Director of Schools

DOSD Director of Organisation Support and Development
ETB Education and Training Board

ETBI Education and Training Boards Ireland

FAS Foras Aiseanna Saothaoir

FET Further Education and Training

H&S Health and Safety

ICT Information and Communication Technology

ICTU Irish Congress of Trade Unions

JEC Junior Education Centre

LWETB Longford and Westmeath Education and Training Board
NALA National Adult Literacy Agency

NQSF National Quality Standards Framework

OSD Organisation Support and Development

PMO Project Management Office

QA Quality Assurance

QQl Quality and Qualifications Ireland

SEN Special Educational Needs

SOLAS An tSeirbhis Oideachais Leanunaigh agus Scileanna
SSE School Self Evaluation

TEL Technology Enhanced Learning

VEC Vocational Education Committee

VTOS Vocational Training Opportunities Scheme

WSE Whole School Evaluation

Dynamic - Diverse - Innovative
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Appendix 1: LWETB Board Members

Nominating Body
Elected by Westmeath County Council

Elected by Longford County Council
Elected by Longford County Council
Elected by Longford County Council
Elected by Longford County Council
Elected by Westmeath County Council
Elected by Westmeath County Council
Elected by Westmeath County Council
Elected by Westmeath County Council
Elected by Westmeath County Council
Elected by Westmeath County Council
Elected by Westmeath County Council
Staff Representative

Staff Representative

Parents Representative

Parents Representative

Bodies Specified by the Minister

(Joint Managerial Body, Association of Community
and comprehensive Schools and National
Association of Principals and Deputy Principals)

Bodies Specified by the Minister
(Irish Congress of Trade Unions (ICTU)

Bodies Specified by the Minister
(Chambers Ireland)

Bodies Specified by the Minister
(National Adult Literacy Agency (NALA)

Bodies Specified by the Minister
(AHEAD and DFI)

Name
ClIr. Frankie Keena (Chairman)

ClIr. Seamus Butler
Clir. Peggy Nolan
Clir. Pat O'Toole
Cllr. Mae Sexton
ClIr. Sorca Clarke
Clir. Una D’Arcy
Clir. Michael Dollard
Clir. Tom Farrell
Clir. Ken Glynn

ClIr. Liam McDaniel
VACANT

Mr. Declan Flanagan
Ms. Denise Watkins
Mr. Willie Dennigan
Ms. Helen Macken

Fr. Paul Connell

Ms. Celine Kearney Medforth

Ms. Laura Leonard

Mr. James O’Keeffe

Mr. Pat O'Rourke
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1. Teachtaireacht 6 Chathaoirleach Bhord Oideachais agus Oililina an
Longfoirt agus na hlarmhi

An Comhairleoir Frankie Keena

Is mor an pléisitir dom Raiteas Straitéise 2017 — 2022 de chuid Bhord Oideachais agus
Oilidna an Longfoirt agus na hlarmhi (BOOLI) a chur i lathair. Is doiciméad suntasach é
seo mar is € an chéad Raiteas Straitéise dar n-eagraiocht nua €. Cuirtear sa doiciméad
le traidisiun fada de fhreagra gairmiuil a thabhairt ar riachtanais éagsula foghlaimeoiri
agus pobail i gContaetha an Longfoirt agus na hlarmhi. Creidim go gcuirfear ar ar
gcumas, leis an straitéis seo, foras agus forbairt éifeachtach a dhéanamh mar
eagraiocht nua agus cabhroéfar linn oideachas agus oilitint a sholathar a bheidh
beomhar agus ar ardchailiocht sna cuig bliana amach romhainn.

Is mian liom comhaltai Bhord Oideachais agus Oiliina an Longfoirt agus na hlarmhi, an
Priomhfheidhmeannach, an Dr. Christy Duffy, agus an fhoireann go Iéir a mholadh as
an dian-obair leantnach agus a dtiomantas d’fhorbairt na straitéise seo. Is mian liom
gach rath a ghui ar ar gcuid foghlaimeoiri agus baill foirne agus sinn ag obair le chéile
chun seirbhisi oideachais agus oiliina éagsula agus nualacha a sholathar sna cuig
bliana amach romhainn.

w 7 Zontls %@ W

An Comhairleoir Frankie Keena
Cathaoirleach
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2. Réamhra 6n bPriomhfheidhmeannach

An Dr. Christy Duffy

Is ionann an chéad Réiteas Straitéise 2017-2022 de chuid Bord Oideachais agus
Oiliuna an Longfoirt agus na hlarmhi agus raiteas ardleibhéal ina leagtar amach treo do
BOOLI sna cuig bliana amach romhainn. An rud is tabhachtai, tugtar imline sa Réiteas
Straitéise seo ar fhis, ar mhisean agus ar spriocanna BOOLI mar eagraiocht nua a
bhfuil freagracht reachtuil uirthi as seirbhisi oideachais agus oililina sa Longfort agus
san larmhi. Leagtar amach ann freisin bunluachanna BOOLI ar feadh ar gcuid seirbhisi
go léir i ngach ceantar den réigiun.

Gheobhaidh an Raiteas Straitéise seo treoir 0 roinnt doiciméad beartais naisiunta 6n
Roinn Oideachais agus Scileanna agus 6 SOLAS. T4 sé bunaithe ar réaltacht an tsaoill
reatha do dhaoine a chénaionn sa réigiun, 6 thaobh cirsai socheacnamaiocha agus
oideachais de. T4 BOOLI tiomanta oibrit le gach ceann dar gcomhphairtithe agus déar
bpairtithe leasmhara sna cuig bliana amach romhainn chun feabhas a chur ar an
solathar seirbhisi oideachais agus oiliina do dhaoine 6ga agus d’aosaigh sa Longfort
agus san larmhi.

Cuid larnach den Raiteas Straitéise seo diri ar feabhas leantnach a chur ar chailiocht
na n-eispéireas foghlama déar gcuid foghlaimeoiri go Iéir sna cuig bliana amach
romhainn. Déanfaidh BOOLI dul chun cinn i dtreo teacht in aibiocht mar eagraiocht
bheo ata ag foghlaim agus ata in ann freagra briomhar a thabhairt ar riachtanais

Chun an méid sin a bhaint amach, leanfaimid orainn ag obair i dtimpeallacht
chomhoibritheach ait a dtacoimid lena chéile chun dul chun cinn a dhéanamh i dtreo an
fhis a leagtar amach sa doiciméad seo. Ciall6idh sin machnamh a dhéanamh go
leanunach ar &r spriocanna agus ar ar seirbhisi sna blianta amach romhainn agus iad a
leasu ionas go bhféadfaimid forbairt a dhéanamh le bheith mar an eagraiocht
bheomhar, nualach agus ghairmitil arna leagan amach sa Straitéis seo.

Christy Duffy
Priomhfheidhmeannach BOOLI

Briomhar - lichinealach - Nualach 29



3. AchoimreFheidhmeach

AR bhFIS

Seirbhisi oideachais
agus oilitina ata
gairmiuil, beomhar,
ar ardchailiocht agus
a aithnitear go
naisiunta agus go
hidirnaisitinta a
sholathar
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DIRITHE AR AN CEILIURANN
bhFOGHLAIMEOIR CUIMSIU

Ar Luachanna

TREORAIONN LE FEIDHMIONN LE
NUALAIOCHT hIONRACAS

AR SPRIOCANNA
STRAITEISEACHA 2017-2022

Seirbhisi oideachais agus oililna ata
Sprioc 1 gairmiuil, ar ardchailiocht agus dirithe ar an
bhfoghlaimeoir a sholathar
: Eispéiris agus torthai foghlama
SIIIES = d’fhoghlaimeoiri a fheabhsu
Sprioc 3 Comhphéirtiochtai, comhoibrit agus
prioc cumarsaid éifeachtach a chothu
Sprioc 4 Forbairt ar struchtuair eagruchain éifeachtula
P a bhra chun cinn
Sorioc 5 Tacu le cultar d’fhorbairt leantnach leis an
prioc bhfoireann
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4. An Culra maidir le hOideachas agus Oilitint in Eirinn

4.1 Réamhréa agus Comhthéacs Reachtuil

Rinneadh roinnt athruithe suntasacha ar an reachtaiocht a rialaionn oideachas agus
oiliciint in Eirinn le blianta beaga anuas. Bunaiodh 16 Bhord Oideachais agus Oilitina
(BOOE) mar thoradh ar an Acht um Boird Oideachais agus Oilitina 2013. Tugadh
isteach cod rialachais do na BOOEanna nua sin freisin. Ar na forbairti méra a d’eascair
as an Acht um Boird Oideachais agus Oiliina 2013 freisin bhi bund na Seirbhise
Oideachais Leanunaigh agus Scileanna (SOLAS) mar an udaras naisiunta
breisoideachais agus breisoililna. Ar deireadh, bunaiodh Dearbhd Cailiochta agus
Céiliochtai Eireann (DCCE) leis an Acht um Chailiochtai agus Dearbht Cailiochta
(Oideachas agus Oilitint 2012 mar an ghniomhaireacht Stait neamhspleéach ata
freagrach as cailiocht agus cuntasacht i seirbhisi oideachais agus oilitina in Eirinn a
chur chun cinn.

4.2 An Tirdhreach Beartais

Féachtar ar oideachas agus oilitint mar an eochair maidir le téarnamh agus forbairt
eacnamaioch in Eirinn, chomh maith le timpeallacht a chotht ina mbeidh daoine in ann
a lanacmhainneacht a bhaint amach. T4 aird tarraingthe ag doiciméid le déanai ar an
nasc idir oideachas agus fas eacnamaioch ach freisin an priomhrdl ata ag oideachais
maidir le cuimsia séisialta a chur chun cinn.

Ta roinnt priomhbheartas ag manld an solathar oideachais agus oilitina in Eirinn. Tugtar
imline i bPlean Gniomhaiochta don Oideachas2016 — 2019 de chuid na Roinne
Oideachais agus Scileanna (ROS) ar uaillmhian na hEireann bheith ar an tseirbhis
oideachais is fearr san Eoraip sna deich mbliana amach romhainn. Maidir leis an
oideachas dara leibhéal tugtar imline ar chur i bhfeidhm beartaithe an Chreata nua don
tSraith Shoisearach agus forbairt ar phlean nua do scoileanna a thairgeann an clar
DEIS chun tacu le gnéthachtail agus dul chun cinn.

Ta treoir nua d’fhorbairt BO in Eirinn leagtha amach i Straitéis SOLAS um
Bhreisoideachais agus Oililina 2014-2019. Ta mar thoradh air sin raon tionscnamh
tabhachtach mar shampla bunachar sonrai naisianta de chursai agus d’fhoghlaimeoiri
(PLSS) agus mol cursai ar line (BOchcourses.ie). Ar deireadh, mar thoradh ar Straitéis
Naisitnta Scileanna na hEireann 2023 bunaiodh Féram Réigitinach Scileanna chun
fostoiri a thabhairt le chéile le solathraithe Breisoideachais agus Oiliina agus
Ardoideachais i ngach réigiun. Ta foraim rithabhachtach do gach réigian chun raon
leathan scileanna a fhorbairt agus chun solathar BO a ailinit le riachtanais an
mhargaidh saothair i dtimpeallacht eacnamaioch ata ag feabhsu, ag teacht leis an
bPlean Gniomhaiochta do Phoist.
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Bhi scileanna digiteacha chun tosaigh go mor i bhforbairti beartais le déanai san earnail
scoileanna agus san earnail bhreisoideachais agus oiliina. Tugtar imline ar an téama
digiteach seo i Straitéis Digiteach do Scoileanna 2015 — 2020 na Roinne Oideachais
agus Scileanna agus i Straitéis SOLAS d’Fhoghlaim ata Breisithe ag Teicneolaiocht le
haghaidh Breisoideachais agus Oilitna 2016—2019.

4.3 Athchoirid na hEarnala Poibli

T4 an Roinn Caiteachais Phoibli agus Athchéirithe ag déanamh comhordu larnach ar
athchairit thar raon saincheisteanna, lena n-airitear ceannaireacht, soghluaisteacht,
seirbhisi comhroinnte, solathar, manlai éagsula de sholathar seirbhisi agus
riomhRialtas. O foilsiodh an chéad Phlean um Athchéiriti na Seirbhise Poibli in 2011, ta
clar cuimsitheach athchoirithe curtha i bhfeidhm ar fud na hearnala poibli in Eirinn.
Laistigh den earnéail BOOE ta Oifig Bainistiochta Clar (OBT) bunaithe ag an Roinn
Oideachais agus Scileanna chun maoirseacht a dhéanamh ar bhunt agus ar fhorbairt
BOOE-anna ar fud na tire.

Ta sé léirithe ag taithi san earnail phriobhaideach agus san earnail phoibli idirnaisitnta
an tairbhe ollmhér a bhaineann le seirbhisi comhroinnte feabhsaithe. Léiriodh sin san
earnail BOOE nuair a bunaiodh tionscadal seirbhisi gné comhroinnte oideachais, i
dtéarmai airgeadais agus parolla araon. Tiocfaidh an ghluaiseacht i dtreo sheirbhisi
comhroinnte in airgeadas agus i bparolla chun cinn le linn tréimhse an Raitis Straitéise
seo agus léireofar i i struchtur eagraiochtuil BOOLI amach anseo.

Tugtar achoimre thios ar na fachtéiri thuasluaite sin agus chabhraigh siad le forbairt an
Raitis Straitéise 2017-2022 agus lenar gcuig sprioc straitéiseacha a mhunlu

Reachtaiocht agus Rialu ForbairtBheartais Athchdéirid nahEarnéla Poibli
e AntAcht um Boird e Plean Gniomhaiochta ROS don e Plean um Athchairid na
Oideachais agus Oiliina Oideachas2016-2019 Seirbhise Poibli 2011
2013 e Straitéis Dhigiteach ROS do e OBT
e AntAchtum Scoileanna2015-2020 ¢ riomhRialtas
Breisoideachaisagus e Straitéis SOLAS d’Fhoghlaim ata e Seirbhisi Comhroinnte na
Oilitna 2013 Breisithe ag Teicneolaiocht le hEarnala Poibli
e An tAcht um Chailiochtai haghaidh Breisoideachais agus
agus Dearbhu Cailiochta Oilitna2016-2019
(Oideachas agus Oilitint) e  Straitéis SOLAS um
2012 Bhreisoideachas agus Oiliina
2014-2019
e Straitéis Naisilinta Scileanna na
hEireann 2025
¢ Plean Gniomhaiochta do Phoist
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5. Proifil BOOLI

5.1 Réamhra agus Creat Rialachais

Is idaras oideachais agus oilitina aitiil agus reachtuil € BOOE an Longfoirt agus na
hlarmhi a bunaiodh faoin Acht um Boird Oideachais agus Oiliina2013. Bunaiodh Bord
Oideachais agus Qiliina an Longfoirt agus na hlarmhi an 1 1Gil 2013 nuair a conascadh
Coiste Gairmoideachais an Longfoirt (CGO) agus CGO na hlarmhi. In 2014 cuimsiodh
lonad Oiliina SOLAS/ FAS i mBaile Atha Luain agus a chuid seirbhisi isteach i BOOLI.

Rialaitear BOOLI ag Board ar a bhfuil 21 comhalta. Ina measc ta 12 ionadai 6
chombhairli contae aitiila an Longfoirt agus na hlarmhi; beirt chomhaltai a toghadh 6 na
baill foirne; beirt ionadaithe ar tuismitheoiri iad; agus cuigear comhaltai a bhfuil
saineolas acu ar chirsai oideachais agus oililina, ina measc ionadai as lucht na
bhfoghlaimeoiri agus ionadai 6n lucht gné. T4 liosta iomlan na gComhaltai Boird ar fail
in Aguisin 1. Ta Coiste Initichta, Coiste Airgeadais agus Coiste comhairleach Qige ag
an mbord freisin. Ta comhaltai seachtracha chomh maith le comhaltai boird ar gach
ceann de na coisti sin. Tugtar tacu breise d’obair an bhoird ag na Boird Bhainistiochta i
ngach ceann de na 8 mbunscoil de chuid BOOLI. Leagtar amach feidhmeanna
ginearélta Bhord Oideachais agus Oiliina san Acht um Boird Oideachais agus
Oiliuna2013.

5.2 An Timpeallacht Aititil Shocheacnamaioch

Is i réigiin BOOLI ata an daonra is G as gach BOOE in Eirinn. In 2011, b’ionann an
daonra agus 125,164 agus thainig ardu air sin go dti 129,643 in 2016. T4 an t-ardu
3.4% sin beagan nios isle na an meén-ardd naisiinta ar an daonra don stét go léir, arb
ionann é agus 3.8%. T4 lion ard daoine éga sa réigiun le 31,015 n6 23.9% faoin bhun
15 bliana d’aois agus 38,711 né 29.8% faoi bhun 20 bliana d’aois. T4 lion suntasach
neamhnaisiinach sa da chontae agus ta na figidiri i ndaonaireamh 2011 beagan os
cionn an meanlion naisiunta de 12%.

Baineann gnoéthachtail oideachais iseal le lion ard den daonra. In 2016, bhi 9% den
daonra sa Longfort agus san larmhi a bhi os cionn 15 bliana d’aois ar scoir a gcuid
oideachais ag bunleibhéal, né nach raibh oideachas foirmitil ar bith acu. Ta an figiar sin
beagan os cionn an meanfhigiar naisiiinta de 8%. Ar deireadh, ta difhostaiocht fos ina
gné shuntasach den saol sa da chontae agus ta nios mé fear na ban difhostaithe, de
réir na bhfigidiri i ndaonaireamh 2016. Léiritear na priomh staitistici socheacnamaiocha
don Longfort agus don larmhi thios.

Briomhar - lichinealach - Nualach 34



AN AN IARMHI IOMLAN
LONGFORT BOOLI
Daonra (Daonaireamh 129,643
2016) 40,873 88,770
Daonra ( Daonaireamh 125,164
2011) 39,000 86,164
Ardu ar an Daonra 3.8% 3% 3.4%
(1,873) (2,606) (4,479)
Neamhnaisitnaigh
(Daonaireamh 2011) 14.1% 12% 12.6%
Rata Difhostaiochta Q 0 16.6%
(Daonéireamh 2016-Mn4@) 19% 19.5%
Rata Difhostaiochta @ 0 17.7%
(Daonéireamh 2016-Fir) 20.2% 16.6%
Daonra faoi 15 bliana 10,065 20,950 31,015
Daonra faoi 20 bliana 12,450 26, 261 38,711
Daonra 15 bliana d’aois
agus os a chionn gan aon 648 1,175 1,823
oideachas foirmiail (1.6%) (1.3%) (1.4%)
0, 0, 0,
bunoideachas amhain B () {85,

5.3 Forléargas ar BOOLI

Té& ceanncheathrd BOOLI lonnaithe sa Mhuileann gcearr agus ta oifigi riarachain i
mbaile an Longfoirt freisin. Solathraionn BOOLI seirbhisi oideachais agus oiliina do
dhaonra 129,643 duine sa da chontae. Is fostoir mér € BOOLI sa réigiun, le 652 ball
foirne fostaithe aige. Astu sin, t& 408 ball foirne fostaithe go lanaimseartha agus ta 244
fostaithe ar bhonn pairt-aimseartha.

T& ardu suntasach tagtha ar an raon seirbhisi oideachais agus oilina arna solathar ag
BOOLI le blianta beaga anuas, ag teacht leis an déimeagrafaic shocheachamaioch
thuasluaite ata ag teacht chun cinn. Tugtar achoimre thios ar raon iomlan sheirbhisi
BOOLI agus sa chéad chuid eile den raiteas straitéise seo ta roinnt de na Priomhfhirici
agus Figiuiri i ndail le BOOLI in 2016.
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Colaiste Pobail Bhaile na gCros
Colaiste Cholumba, Chill Litcainne
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Colaiste Pobail an Mhuilinn Chearr
Colaiste Theampall Mhichil, An Longfort
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lonaid Bhreisoideachais agus QOiliina

17 lonad Breisoideachais agus Oilitina Bhaile Atha
Luain*

18 lonad Breisoideachais agus Oilina Bhaile Ui
Mhathain

19 lonad Breisoideachais agus Oililna Ghranaird
20 lonad Breisoideachais agus Oilitina Chionn Atha
Gad

21 lonad Breisoideachais agus Oilina an Longfoirt*
22 lonad Breisoideachais agus Oilidna an Mhuilinn
Chearr*

9 JEC Naomh Antaine

23 lonad Oiliina Bhaile Atha Luain*

Solathar CIA

10 Ardscoil Phadraig, Granard

11 Colaiste Pobail Bhaile Atha Luain

12 Colaiste Cholumba, Chill Liticainne

13 Colaiste Pobail Bhéal Atha Liag

14 Colaiste Pobail an Mhuilinn Chearr

15 Colaiste Theampall Mhichil, An Longfort

Ogtheagmhail agus SDOG

24 Ogtheagmbhail Bhaile Ui Mhath&in*
25 Ogtheagmhail Dhealbhna*

26 Ogtheagmbhail Chill Bheagain*

27 Ogtheagmhail an Longfoirt*

28 SDOG Bhaile Atha Luain

29 SDOG an Longfoirt

30 SDOG an Mhuilinn Chearr

16 Ceannoifig BOOLI, an Muileann gCearr

31 Oifig an Longfoirt

*_e tacaiocht 6 Rialtas na hEireann, 6n gCiste Sdisialta Eorpach agus Tionscnamh Fostaiochta don Ogra mar chuid den Chlar ESF

d’Infhostaiocht, Cuimsit agus Foghlaim 2014-2020

Clair Chisti Eorpacha Struchturtha
agus Infheistiochta na hEireann
2014-2020

Cémbhaoinithe ag Rialtas na hEireann
agus ag an Aontas Eorpach
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5.4 Priomhfhirici agus Figiuiri (2016)

3,423 Mac

Léinn 7,728
808 bhFoghlaim

bhFoghlaimeo eoir
irrang oichl(-:'¢‘I
1,500 3,113
_\ Duine Og Rannphairti

,

VW VN

652 Ball Foirne BOOLI in 2016

Caiteachas Bliantuil 2016: €52.9 millidn

>
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32 Raiteas Straitéise 2017-2022

* Cur Chuige maidir leis an Raiteas Straitéise a fhorbairt

Forbraiodh Raiteas Straitéise 2017-2022 BOOLI mar thoradh ar dhianobair chulra agus
préiseas comhairlidchain fairsing, lenar airiodh raon gniomhartha mar a luaitear thios:

Taighde culra taiscéalaioch agus imscruaduithe DEISCE.
Réamhbhreithnit ag Foireann Bainistiochta Sinsearai BOOLI.
Comhaontu ar an dréacht-chreat ata le husaid don Raiteas Straitéise i
gcomhar le BOOE-anna eile.

Cruinnithe agus comhairlidchain tosaigh le bainistiocht shinsearach
agus baill foirne eile de chuid BOOLI.

Suirbhéanna ar line de bhaill foirne BOOLI.

Torthai suirbhéanna a chur i dtoll a chéile agus forbairt ar an Dréacht-
Raiteas Straitéise.

An Dréacht-Raiteas Straitéise a chur faoi bhraid Bhord BOOLI
Priomhphdirtithe leasmhara a shainaithint agus suirbhéanna ar
phéirtithe leasmhara a fhorbairt.

Combhairlidchan poibli ar an Dréacht-Raiteas Straitéise

Athbhreithnit ar an Dréacht-Raiteas Straitéise

An Réiteas Straitéise a chur faoi bhraid Bhord BOOLI lena ghlacadh.
An Raiteas Straitéise faofa a chur ar aghaidh chuig an Roinn Oideachais
agus Scileanna agus € a fhoilsiu.

Misean, ar bhFis agus ar Luachanna
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Is éard ata i Raiteas Misin BOOLI réiteas i scribhinn dar mbunchuspoéir mar eagraiocht.
Sainmhinitear ann an méid a dhéanaimid iarracht a bhaint amach inar gcuid oibre 0 la
go l4, chomh maith leis an méid a bhféadfaidh na daoine a mbaineann leas as ar
seirbhisi a bheith ag suil leis. Is é an raiteas misin céanna a bhaineann le gach seirbhis
arna solathar ag BOOLI. An rud is tabhachtai, ta an raiteas misin mar bhonn ag an
obair a dhéanann gach fostai de chuid BOOLI, beag beann ar theideal a phoist n6 a
ghairme. Ar misean mar BOOLI né seirbhisi oideachais agus oiliina ata briomhar,
ilchinealach agus nualach a sholathar.

AR bhFIS

Seirbhisi oideachais agus
oilitna ata gairmiuil, beomhar
agus ar ardchailiocht

agus a aithnitear go naisitnta
agus go hidirnaisiunta
a fhorbairt agus
a sholathar

Tugtar imline i Raiteas Fise BOOLI ar an méid is ga le BOOLI a dhéanamh mar
eagraiocht chun ar misean a bhaint amach. Tugtar imline ar an aistear nach mér duinn
tabhairt faoi chun ar misean a thabhairt chun criche. Ar bhfis na seirbhisi oideachais
agus oiliina ata gairmiuil, beomhar agus ardchailiochta agus a aithnitear go naisianta
agus go hidirnaisiinta a fhorbairt agus a sholathar. Féachaimid lena chinntid go
gcomhlionfaidh ar seirbhisi briomhara agus nualacha ar riachtanais daoine 6ga agus
aosaigh fasta ar fud réigiun BOOLI. Tugtar mionsonrai thios faoi na luachanna oibriochta
riachtanacha ata mar threoir duinn chun an raon forasach seirbhisi seo a sholathar.

Briomhar - lichinealach - Nualach 39



DIRITHE AR AN CEILIURANN
bhFOGHLAIMEOIR CUIMSIU

Ar Luachanna

TREORAIONN LE FEIDHMIONN LE
NUALAIOCHT hIONRACAS

Dirithe ar an bhFoghlaimeoir: Cuirimid an foghlaimeoir i gcroilar gach a

ndéanaimid.

Ceilitrann Cuimsiu: Ceilidraimid comhionannas agus cuirimid féilte roimh gach

fhoghlaimeoir.

Feidhmionn le hlonracas: Oibrimid ar bhealach ata eiticiuil, follasach agus

cuntasach.

Treoraionn le Nudlaiocht: Treoraimid le nualaiocht ach smaointe nua a chothd.
agus cruthaitheachta a chur chun cinn.

« Ar Spriocanna Straitéise 2017-2022

AR SPRIOCANNA STRAITEISE

2017-2022

Seirbhisi oideachais agus oililna ata dirithe ar
Sprioc 1 an bhfoghlaimeoir, ar ardchéiliocht agus
gairmiuil a sholathar
Sprioc 2 Eispéiris agus Eorthal fc_JghIa_rr]a a fheabhsu
d’fhoghlaimeoiri

Sorioc 3 Comhphairtiochtai, comhoibrit agus

prioc cumarsaid éifeachtach a chothu

: Forbairt ar struchtuir eagruchdain a bhra chun
Sprioc 4 i
cinn

Sprioc 5 Tacu le cultar d’fhorbairt leanunach leis an

prioc bhfoireann
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Sprioc 1: Seirbhisi oideachais agus oililtna ata dirithe ar an

bhfoghlaimeoir, ar ardchailiocht agus gairmiuil a sholathar

Gniomhartha ScalaAma Faoi Stiuir Aschuir
1.3 Cairt d’Fhoghlaimeoiri a chruthi do BOOLI
1.1 Cairteacha d’Fhoghlaimeoiria | 2018-2020 Stiarthoir Scoile/ | Cairt
bhunt a thugann an tuairisc is Ceannairi d’Fhoghlaimeoiri
fearr ar an gcaighdean Scoile/Stitrthéir BOOLI.
seirbhise is féidir le BO/ Ceannairi
foghlaimeoiri a bheith ag suil BO

leis agus iad i mbun caidrimh
le BOOLI.

1.4 Straitéis um Theagasc agus Foghlaim a fhorbairt do BOOLI

1.2.1 | Treoirlinte agus Beartas um 2018-2019 Stidrthoir Scoile/ Treoirlinte agus
Theagasc agus Foghlaim a Ceannairi Scoile/ Beartas um
fhorbairt do gach Seirbhis Stidrthoir BO/ Theagasc agus
BOOLI. Ceannairi BO. Foghlaim BOOLI.

1.2.2 | Straitéis TFC a fhorbairt do 2018-2021 Stilrthoir Scoile/ | Straitéis agus

BOOLI ag diri go sonrach ar Ceannairi Plean
TFC a Gsaid san fhoghlaim. Scoile/ Stiarthéir | Gnhiomhaiochta
BO/ Ceannairi TFC BOOLL

1.3 Clair a phleanail agus a chomhordu

1.3.1 [ Pleananna Seirbhise Bliantlla | 2017-2022 PF / Stiarthoiri. Pleananna
a fhorbairt a neadaitear iontu Seirbhise
Spriocanna an Raitis Bliantula.
Straitéise.

1.3.2 | Aighneacht Bhliantuil chuig 2017-2022 Stiarthéir BO / Aighneacht
SOLAS do mhaoinitl BO a Ceannairi BO. Bhliantuil chuig
fhorbairt. SOLAS.

1.3.3 | Plean Oibre 5 Bliana don Oige | 2017-2018 Oifigeach Oige. Plean Oibre 5
BOOLI a fhorbairt. Bliana don Oige

Combhaontaithe.

1.4 Solathar dearbhu cailiochta

1.4.1 | Foirne Dearbh( Céiliochta 2018-2020 Stitrthéir Scoile/ Foirne QA.
(QA) a bhunu i ngach earnail Stidarthaoir BO.
chun solathar agus torthai
céiliochta a chinntid.
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1.4.2 | Caighdean DCCE Nua do 2017-2022 Stidrthoir BO/ Caighdeain
breisoideachas agus oilitint a Ceannairi BO. DCCE Oibriochta.
chur i bhfeidhm.

1.4.3 | Creat um Chaighdedin 2017-2022 Oifigeach Oige. Riachtanais
Chéiliochta Naisiinta (NQSF) tuairiscithe
RLGO a chur i bhfeidhm in bliantlla NQSF
earnail na hoibre don dige. RLGO a

chomhlionadh.

1.5 Freagrai nualacha a thabhairt ar

riachtanais atd agus a bheidh ann

1.5.1 | Foireann Rannphdirtiochta 2017-2018 Stiarthoir BO/ Foireann
Fiontraiochta a bhuna chun an Stiarthoir Scoile. Rannphdirtiochta
caidreamh idir Fiontraiochta.
scoileanna/breisoideachas
agus oiliint agus
fiontraiocht/fostairi a fhorbairt.

1.5.2 | Rannphairtiocht le ROS agus 2017-2020 PF/Stidrthoir Tuairisc chuig
le péirtithe leasmhara aititla Scoile. ROS maidir leis
maidir le hAthchumru an bPréiseas
Scoileanna don phréiseas Athchumraithe
Eagsulachta san earnail Scoileanna.
bunoideachais.

1.5.3 | larratas a dhéanamh ar 2017-2022 PF/SSISTEF. Teimpléad
phatranacht bhunscoileanna d’aighneacht
agus iarbhunscoileanna sa phatrinachta a
Longfort agus san larmhi. ullmhu agus

iarratas a
dhéanamh mar is
cui.

1.5.4 | Riachtanais in obair 6ige ata 2017-2018 Oifigeach Oige. Maoinil breise

ag teacht chun cinn sa
limistéar BOOLI a shainaithint.

faighte do
sheirbhisi
nua/breisithe.
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Sprioc 2: Eispéiris agus torthai foghlama d’fhoghlaimeoiri

afheabhsu
Gniomhartha Scéla Ama Faoi Stiuir Aschuir

2.1 Aiseolas 6 fhoghlaimeoiri agus tuismitheoiri

2.1.1 | Meicniochtai a imscradu chun 2018-2022 | SS/Ceannairi Meicniochtai
aiseolas a fhéil 6 Scoileanna. Foghlaimeoiri agus
fhoghlaimeoiri/tuismitheoiri a DBO/Ceannairi Tuismitheoiri BOOLI
bheidh mar fhaisnéis agus mar BO. a thacaionn le guth
thacaiocht d'oideachas an mhic léinn agus
ardchailiochta a sholathar i an tuismitheora.
scoileanna/seirbhisi BO.

2.1.2 | Uirlisi/ suirbhéanna a bhunt le 2018-2021 | Gach Stiarthéir Suirbhéanna agus
go bhféadfaidh mic Iéinn agus agus uirlisi forbartha.
tuismitheoiri aiseolas a thabhairt Ceannaire
agus a fhail ar dhul chun cinn na Scoile/BO.
mac léinn.

2.2 Foghlaim ata Breisithe ag TFC

2.2.1 | Cleachtadh tagarmhairc a 2017-2018 | Ceannairi Plean
dhéanamh chun tacu le Plean DBO/BO. Gniomhaiochta
Gniomhaiochta d’Fhoghlaim ata BOOLI FBT.
Breisithe ag Teicneolaiocht
(FBT) a fhorbairt.

2.2.2 | An Straitéis Dhigiteach do 2017-2020 | SS/ Straitéis TFC agus
Scoileanna 2015-2020 a chur i Ceannairi Plean
bhfeidhm chun teagasc agus Scoile. Gniomhaiochta
foghlaim a fheabhsu ar feadh BOOLI.
scoileanna BOOLI.

2.3 Aschuir a Riant agus a Thuairisciu

2.3.1 | Coéras rianaithe a fhorbairt chun | 2017-2022 | SS/ Coras rianaithe
monatoireacht a dhéanamh ar Ceannairi cruthaithe agus
ghnothachtéil mac Iéinn ag an Scoile. tuarascélacha
leibhéal sdisearach agus bliantula tairgthe.
sinsearach.

2.3.2 | Na sonrai a fhaightear 6 WSE, 2017-2022 | SS/ Tuairisci cigireachta
Tuarascalacha DEIS, SSE etc. a Ceannairi agus nuashonraithe
scaipeadh agus a uséid chun Scoile. rialta chuig
athbhreithnit a dhéanamh ar Ceannairi.

theagasc agus ar fhoghlaim,
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chun tacu leo agus chun iad a
fheabhsu.

2.3.3 | Sonrai a chur isteach agus 2017-2022 | DBO/Ceannairi Sraith staitistici
Uséid a baint as cérais chui a BO. fioraithe ar thorthai
sholathraionn staitistici ar foghlaimeora.
thorthai foghlaimeora BO chun
criocha BOOLI, SOLAS agus
ROS.

2.4 Saordidi agus acmhainni a fheabhsu

2.4.1 | Athbhreithnit a dhéanamh ar 2018-2022 | Gach Stiarthoir Pleananna
thimpeallacht fhisiciuil agus cothabhala
scoileanna agus ionad. Ceannaire blianttla/pleananna

Scoile/BO. uasghradaithe
foirgneamh.

2.5 CPD/Meantoireacht don Fhoireann

2.5.1 | Tacaiocht agus DEISeanna a 2017-2022 | SS/ Plean CPD don
chur ar fail don fhoireann Ceannairi Fhoireann.
tabhairt faoi CPD, Scoile.
meantéireacht agus tionscnaimh
choitsedla.

2.5.2 | Plean CPD BO afhorbairt agus | 2017-2022 | Ceannairi Plean CPD BO.

a sholathar i gcomhar le DBO/BO.

SOLAS.
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Sprioc 3: Comhphairtiochtai, comhoibrit agus cumarsaid

éifeachtach achothu

Gniomhartha

ScalaAma

Faoi Stiuir

Aschuir

3.1 Straitéis TFC lena n-airitear athtsaid a bhaint

as corais agus clair

3.1.1 | Creat a fhorbairt don TFC d’fhonn | 2017- 2020 | PF/Gach Straitéis agus
cumarsaid, roinnt faisnéise agus Stiarthair. Plean
lionrd seachtrach agus Gniomhaiochta
inmheanach a fheabhsu. BOOLI maidir le
TFC.
3.2 Straitéis chumarsaide a fhorbairt
3.2.1 | Straitéis Chumarsaide foriomlan a | 2018-2019 | Gach Stiurthoir. Straitéis
fhorbairt do BOOLI. Chumarsaide
BOOLI
3.3 Foirne Comhoibriocha a Chruthu
3.3.1 | Pobail foghlama a bhaineann go 2017- 2022 | SS/SBOO. Pobail Foghlama a
sonrach le habhair a bhuna. Bhaineann go
Sonrach le
hAbhair.
3.3.2 | Tacu le bainistiocht 2017- 2020 | SS/SBOO. Miontuairisci 6
chombhoibrioch tri bhithin Chruinnithe
cruinnithe agus Ceannairi.

imeachtai ceannairi

3.4 Cur le comhphairtiochtai agus comhghuailliochtai le comhlachtai agus pairtithe

leasmhara seachtracha
3.4.1 | A bheith rannphairteach i 2017-2022 | Oifigeach Oige. Combhalta
gcombhoibrid idir gniomhach ar
ghniomhaireachtai agus tacu leis. choisti aitidla.
3.4.2 | A bheith rannphairteach i 2017-2022 | Gach Stiurthair/ Stiarthéiri ina
bhféraim réigiinacha, aititla agus ball foirne. gComhaltai
néisilnta, agus ionadaiocht a d’fhéraim
dhéanamh ar BOOLI iontu. Réigilnacha,
Aitidla agus
Naisiunta.
3.4.3 | A bheith rannphairteach le 2017-2022 | SS/SBBO. Naisc le Péairtithe

péirtithe leasmhara agus le
gniomhaireachtai chun cur le
seirbhisi oideachais agus BO.

Leasmhara agus le
Gniomhaireachtai.
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Sprioc 4: Forbairt ar struchtuir eagrachain abhra chun cinn

Gniomhartha ScadlaAma Faoi Stiuir Aschuir

4.1 Forbairt ar struchtar eagrdchéin a bhra chun cinn

4.1.1 | A bheith rannphairteach le OBT 2017 - 2020 PF /Gach Dearadh
agus ROS maidir le Dearadh Stiarthair. eagruchain nua a
Eagrachain Céim |1 bheidh iomchui do

BOOLI.

4.1.2 | Athbhreithnit ar struchtar 2017-2022 Gach Stiarthoir. | Struchtar
eagruchéin BOOLI, ag léiriu eagruchain BOOLI
riachtanais a thagann chun cinn. athnuachana.

4.2 Cur chuige a fhorbairt a chuirfidh le cumas maidir le bainistiocht athruithe

4.2.1 | Tacaiocht agus forbairt ghairmidil 2017-2020 Gach Stiarthoir. | Qilitint i
a sholathar do bhaill foirne a gCeannaireacht
bhfuil réil cheannaireachta né ghairmidil.
poist freagrachta acu ar fud na
heagraiochta.

4.3 Dea-rialachas a neadu ar fud BOOLI

4.3.1 | Oibrit le féram an STEF chun 2017-2019 Gach Stiurthoir. | Beartais SS
beartais agus nésanna imeachta neadaithe i
Slainte agus Sabhailteachta lamhleabhar
iomchui a fhorbairt. oibriochtai BOOLI.

4.3.2 | Leanuint le dea-rialachas a neadu | 2017-2022 Gach Stiarthoir. | Lamhleabhar
ar fud na heagraiochta ag teacht oibriochtai BOOLI.
leis an gcdd rialachais don earnail
BOOE.

4.3.3 | Maoirseacht iomchui a riar agus a | Leandnach Oifigeach Oige/ | Tuarascalacha
dhéanamh maidir le maoinia thar Baill Foirne na Maoirseachta.
ceann RLGO agus RS. ceannoifige.

4.4 A bheith rannphéirteach i dtionscnaimh agus foraim naisitnta

4.4.1 | Comhoibrid le féraim naisitinta 2017-2022 Gach Stiarthéir. | |onadaiocht ar
chun lionra a dhéanamh agus Fhéraim.
chun coinnedil cothrom le data le
treochtai agus tionscnaimh até ag
teacht chun cinn.

4.4.2 | Naisc a fheabhsu le comhlachtai, 2017-2020 Gach Stiarthoir. | Is léir lonadaiocht

gniomhaireachtai agus pairtithe

BOOLI.
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Sprioc 5 Tacu le cultdr d’fhorbairt leantinach leis an

bhfoireann
Gniomhartha ScalaAma Faoi Stiuir Aschuir
5.1 Straitéis CPD do BOOLI
5.1.1 | Athbhreithnil ar scileanna na 2018- 2022 Gach Plean CPD don
foirne agus Plean CPD don Stidrthair. fhoireann.
fhoireann a fhorbairt.
5.1.2 | Tacaiocht leanlinach a sholathar 2018 - 2022 Gach Plean CPD
do cheannairi tri bhithin Stidrthoir. Bliantuil.
meantoéireacht shaindirithe agus
CPD.
5.1.3 | Creat agus plean bliantuil a 2018-2022 Gach Plean CPD
fhorbairt do CPD ina n-aithneofar Stidrthoir. Bliantuil.
réimsi tosaiochta sainitlalena
bhforbairt. Athbhreithnid
blianttil ar Phlean
CPD.

5.2 Foirne ilréimsidla a fhorbairt chun cultdr nualaiochta a chur chun cinn

5.2.1 | Foirne ilréimsitla a chrutht chun 2017-2021 Gach Grupai ilréimsitla
réimsi a d'fhéadfai a fhorbairt a Stidrthair. chun achoimre a
shainaithint. thabhairt ar

ghniomhartha
déanta ag BOOLI.

5.2.2 | Clair phrintiseachta agus 2017 - 2022 DBO. Printiseachtai agus

gairmoiliina nua a dhearadhtri
bhithin cur chuige de bheith ag
obair mar fhoireann a bhund,
laistigh de BOOLI agus le BOOE-
anna eile.

Cursai
Gairmoiliina Nua a
Thairiscint.
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* Curi bhFeidhm agus Monatoéireacht an Raitis Straitéise

Bunaitear leis an Straitéis seo raon spriocanna agus cuspoiri ata uaillmhianach agus

réaduil, maidir le seirbhisi oideachais, oililina, 6ige agus coimhdeacha a fhorbairt sa

Longfort agus san larmhi sna cuig bliana amach romhainn. Admhaionn BOOLI go

mbeidh cur i bhfeidhm na Straitéise seo ag brath ar go leor fachtdiri, lena n-airitear na

hacmbhainni riachtanacha a bheith ar fail. Tugtar imline sa chuid seo ar an tsli a
ndéanfaidh BOOLI bainistit ar chur i bhFeidhm na Straitéise.

Leagfar amach i ngach Plean Seirbhise bliantuil na gniomhartha sonracha a bhfuil
sé beartaithe ag BOOLI tabhairt futhu chun a sheirbhisi a sholathar agus a fhorbairt
an bhliain sin, chomh maith leis na buiséid a bhaineann leo. Da réir sin, beidh an
Plean Seirbhise bliantuil ina phriomh-uirlis feidhmithe lena chinntit go seolfar na
gniomhartha a aithnitear sa Straitéis ar bhonn cérasach sa tréimhse cuig bliana
amach romhainn.

Beidh ullmhichan Thuarascéil Bhliantuil ina mheicniocht monatéireachta ina
ndéanfar feidhmiocht BOOLI gach bliain a thomhas i leith ghniomhartha an Raitis
Straitéise agus an Phlean Seirbhise a bhaineann |éi.

Tabharfaidh BOOLI faoi Athbhreithnia lartéarma ar an Raiteas Straitéise go luath in
2020. Déanfaidh measunu san athbhreithnit sin ar an dul chun cinn maidir le baint
amach spriocanna agus tabharfar moltai, de réir mar is cui, lena chinntit go mbeidh

BOOLI freagruil agus briomhar.
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Giorruchain

AHEAD Association for Higher Education Access and Disability

PF Priomhfheidhmeannach

FGL Forbairt Ghairmiuil Leantnach

CBO Coléiste Breisoideachais

RLGO An Roinn Leanai agus Gnothai Oige

DEIS Ag Solathar Comhdheiseanna i Scoileanna

ROS An Roinn Oideachais agus Scileanna

SBOO Stiarthéir Breisoideachais agus Oililna

CEM Cénaidhm na hEireann um Michumas

RS An Roinn Slainte

SS Stiurthoir Scoile

STEF Stiarthéir Tacaiochta Eagrdchain agus Forbartha

BTB Béarla mar Theanga Bhreise

BOO Bord Oideachais agus Oililina

BOOE Boird Oideachais agus Oiliina Eireann

FAS Foras Aiseanna Saothair

BO Breisoideachas agus QOililina

SS Slainte agus Sabhailteachta

TFC Teicneolaiocht Faisnéise agus Cumarsaide

CCC Comhdhail na gCeardchumann

BOOLI Bord Oideachais agus Oilina an Longfoirt agus na
hlarmhi

ANLA An Aisineacht Naisitinta Litearthachta d'Aosaigh

CCCN An Creat um Chaighdeain Chdiliochta Naisilunta

TFE Tacaiocht agus Forbairt Eagrichain

OBT Oifig Bainistiochta Tionscadail

DC Dearbhu Cailiochta

DCCE Dearbht Cailiochta agus Céiliochtai Eireann

RSO Riachtanais Speisialta Oideachais

SOLAS An tSeirbhis Oideachais Leanunaigh agus Scileanna

FMS Féinmheastoireacht Scoile

FBT Foghlaim ata Breisithe ag Teicheolaiocht

CGO Coiste Gairmoideachais

MSU Meastoireacht ar an Scoil Uile
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Aguisin 1. Comhaltai Boird BOOLI

Comhlacht Ainmnitchéin
Arna thoghadh ag Comhairle Contae na hlarmhi

(Cathaoirleach)

Arna thoghadh ag Comhairle Contae an Longfoirt
Arna toghadh ag Comhairle Contae an Longfoirt
Arna thoghadh ag Comhairle Contae an Longfoirt
Arna toghadh ag Comhairle Contae an Longfoirt
Arna toghadh ag Comhairle Contae na hlarmhi
Arna toghadh ag Comhairle Contae na hlarmhi
Arna thoghadh ag Comhairle Contae na hlarmhi
Arna thoghadh ag Comhairle Contae na hlarmhi
Arna thoghadh ag Comhairle Contae na hlarmhi
Arna thoghadh ag Combhairle Contae na hlarmhi
Arna thoghadh ag Comhairle Contae na hlarmhi
lonadai Foirne

lonadai Foirne

lonadai Tuismitheora

lonadai Tuismitheora

Combhlachtai arna sonrt ag an Aire

(Comhchoiste na mBainisteoiri, Cumann na Scoileanna

Pobail is Cuimsitheacha agus Cumann Naisiinta
na bPriomhoidi agus na Leas-Phriomhoidi)

Combhlachtai arna Sonru ag an Aire
(Comhdhail na gceardchumann (CCC)

Combhlachtai arna SonrG ag an Aire
(Cumann Chomhlachais Trachtala na hEireann)

Combhlachtai arna Sonrt ag an Aire

(An Aisineacht Naisitnta Litearthachta d'Aosaigh (ANLA)

Comhlachtai arna Sonru ag an Aire
(AHEAD agus CEM)

Ainm
An Combhairleoir Frankie Keena

An Combhairleoir Seamus Butler
An Combhairleoir Peggy Nolan
An Comhairleoir Pat O'Toole
An Combhairleoir Mae Sexton
An Comhairleoir Sorca Clarke
An Comhairleoir Una D’Arcy
An Comhairleoir Michael Dollard
An Comhairleoir Tom Farrell
An Combhairleoir Ken Glynn

An Combhairleoir Liam McDaniel
FOLUNTAS

Declan Flanagan Uasal

Denise Watkins Uasal

Willie Dennigan Uasal

Helen Macken Uasal

An tAth. Paul Connell

Celine Kearney Medforth Uasal

Laura Leonard Uasal

James O’Keeffe Uasal

Pat O’Rourke Uasal
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QQI AWARD

DEPARTMENT
OF EDUCATION
AND SKILLS

AN ROINN
OIDEACHAIS
AGUS SCILEANNA

Clair Chisti Eorpacha Struchturtha
agus Infheistiochta na hEireann
2014-2020

AONTAS EORPACH

Ag infheistid i do dhan
Ciste Soisialta na hEorpa

Cémhaoinithe ag Rialtas n.

agus ag an Aontas Eorpach

SOLAS

An tSeirbhis Oideachais Leaninaigh agus Scileanna
Further Education and Training Authority

N, An Roinn Leanaf N/
”" . agus Gnéthai Oige

A Department of
Children and Youth Affairs

Supported by

National
Lottery




